SUB-COMMITTEE MEETING
 CURRICULUM

 SEPTEMBER 16, 2009
PRESENT:   

  Dr. Fletcher, Ms. Pollock, Mrs. Ussach, Dr. Francis, Mr. Winn
ABSENT:                     None

Mrs. Pollock called the meeting to order at 6:05 P.M.
Mr. Winn presented the committee with a packet of information on drop out and graduation information as requested by Dr. Fletcher at the August meeting. The packet contained a cover letter from Dropout Prevention Specialist Bernadette Coelho in which she discussed the “one kid at a time” intervention strategies employed by her office and supportive high school staff to prevent students from choosing to leave school or assist them in reentering if they have previously dropped out. A look at 4-year and 5-year data reflects a positive impact in outreach efforts, as the increased graduation rates demonstrated in the  5-year data reflect those students who returned to school or completed their studies through additional time. Mrs. Pollack requested clarification of the differenced in the data between the cohort and adjusted cohort data for both 5 and 5-year graduation rates and discussion ensued. (Please note: Dr. Francis provided clear, in-depth clarification via e-mail to committee members the following morning).
Nate Everett, Chairman of the NBHS Restructuring Committee and Leadership Academy Planning Committee presented the initial proposal that his committee had submitted to the ESE for consideration as a for Readiness School. After providing an overview of the Readiness program and a brief presentation on the autonomies with a Readiness School, Mr. Everett detailed the central elements of the Leadership Academy proposal, some of which are:

· A thematic, integrated, interdisciplinary approach to curriculum, instruction, and assessment, possibly in a bell-less schedule. Assessment by portfolio and other authentic means

· Targeting at-risk students for the majority of the incoming class (75% at risk, 25% low risk in the proposal) 

· Intensive outreach to parents and students in their own homes and through community organizations; with amended teacher contracts to include additional outreach tasks such as home-visits

Dr. Francis stated that the broader Readiness plans and high school restructuring efforts may be supported by Kathy Mullen and a team from Northeastern University. She further spoke of of work that was done in the early 1990s under her direction to address the needs of at-risk students. She emphasized the extensive outreach and support activities that enabled this program to be highly successful (91% attendance) in assisting the at-risk population. Mr. Everett confirmed that the Leadership Academy proposal includes a central focus on outreach and support for students. Dr. Fletcher, Mrs. Ussach, Ms. Pollock, and Dr. Francis all spoke in favor of the plan and commended Mr. Everett and his committee for the good work they have done. The committee stated support for the Leadership Academy moving forward.
Ms. Pollock noted that the meeting time was nearing an end, and suggested a discussion of MCAS data at the next sub-committee meeting. One question she had came from what she described as the honesty of district staff in presenting the 2009 district MCAS results at the last full school committee meeting. She noted the comment that Helder Angelo made - supported by Mr. Winn - that the elementary schools that experienced substantial losses at a given grade level were those who had teacher absence (illness, maternity leave, etc.) in one or both rooms. Ms. Pollack asked about the situation and what could be done. Mr. Winn noted that the data supports the NISL notion that “the teacher matters,” and that substitutes often don’t get to curriculum and instruction because of management issues. Dr. Francis continued the discussion by agreeing with the central role of the teacher and suggesting that the matter could be approached by – among other tactics – the following:
· Intervention and support of the substitute and students by the building’s math and literacy coaches

· The active recruitment of retired teachers as substitute teachers (she noted that many show up at her doorstep after six months or so of retirement because they miss the classroom)

· Focusing some future PD efforts on training substitutes

These suggestions were well received by all members of the committee.

The meeting adjourned at 7:37 P.M.

